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Approve Transfer of Ownership for Restaurant Liquor License No. 31, Himalayan Indian 
Cuisine, LLC, d/b/a Himalayan Indian Cuisine.

C

Authorizing the Purchase of One (1) New Mid-Size Police Utility Vehicle, from Fremont Motor 
Company, in the Amount of $36,928, for Use by the Casper Police Department.

C

Approving a Contract for Professional Services with Worthington, Lenhart & Carpenter, Inc., for 
NRGC Control Network Modernization, in an Amount not to Exceeed $71,000.

C

Authorizing an Agreement with R&R Rest Stops for Rental and Servicing of Portable Toilets. C

Authorizing an Agreement with Caspar Building Systems, Inc., in the amount of $7,030,643.00, 
for the Baler Building Expansion Project.

C

Approving an Agreement of Acceptance for a Property Transfer from the Wyoming State 
Transportation Commission.

C

Authorizing and Agreement with Duraplay, Inc., in the Amount of $89,450, for the Aquatic 
Center Rubber Flooring Project.  

C

Authorizing an Agreement with High Plains Construction, in the Amount of $656,299, for the 
McKinley Street Railroad Underpass Storm and Sanitary Sewer Improvements Project.

C

Authorizing an Agreement with Installation and Service Co., Inc., in the Amount of 
$132,331.25, for the Solid Waste Facility Asphalt Improvements Project. 

C
Promoting Safer Schools C

Amending Section 17.12.120 of the Casper Municipal Code Pertaining to Fences, Walls, 
Hedges, Shrubs, Trees, Accessory Buildings and Accessory Uses. 3rd reading

C

Transfer Ownership, Operation, and Maintenance of the Hanly Acres Subdivision Water System 
to the Town of Mills.  (reso/further action at 4/17 meeting)

C  
Mobile Vendor Parking Permit - 1st reading ordinance C C

Establish April 17, 2018, as the Public Hearing Date for Consideration of: Disposition Options 
for the Former Plains Furniture Properties.

C C

Establish April 17, 2018, as the Public Hearing Date for Consideration of New Resort Liquor 
License No. 7 for Avana Fund I, LLC d/b/a Ramada Plaza Riverside Hotel & Convention Center 
Casper, Located at 300 West F Street.

C C

Establish April 17, 2018, as the Public Hearing Date for Consideration of Rates for Retail and 
Wholesale Water and Sewer Service, and for Residential and Commercial Solid Waste 
Collection, Recycling, and Disposal at the Casper Solid Waste Facility.

C C
Proclamation:  National Service Recognition Day (Serve Wyoming will be there to accept)

Approval of the following minutes:  March 20 Regular Council Meeting,  March 21 Special 
Meeting, March 27, Special Meeting, March 20 Executive, & March 21 Executive.

Pre-Meeting: Executive Session Minutes - March 21  (Personnel)
Pre-Meeting: Executive Session Minutes - March 20  (Personnel)
Pre-meeting:  Agenda Review

Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent

Updated: 3/30/2018

The Grid
A working draft of Council Meeting Agendas

April 3, 2018 Councilmembers Absent: Mike Huber --phoning in



Updated: 3/30/2018

The Grid
A working draft of Council Meeting Agendas

Authorizing Change Order No. 2 with Andreen Hunt Construction, in the Amount of $40,875 for 
the Casper Zone III Water System Improvements Project. 

C

Authorizing a Contract for Professional Services with WWC Engineering, in the Amount of 
$207,200, for the Midwest Avenue Reconstruction Project – David Street to Elm Street. 

C

Authorizing an Outside-City Water Service Agreement with Frank Miles Hartung and Ruth H. 
Doyle.  

C

Establishing Fees for the Metropolitan Animal Control Facility and Rescinding Resolution No 13-
236.

? ?

Adopting the 2018 Strategic Plan. C

Authorizing the Transition to a Full-time Judge in the Municipal Court. C
Council Repeal Ordinance  C
Mobile Vendor Parking Permit - 2nd reading ordinance C

Disposition Options for the Former Plains Furniture Properties. C

New Resort Liquor License No. 7 for Avana Fund I, LLC d/b/a Ramada Plaza Riverside Hotel & 
Convention Center Casper, Located at 300 West F Street.

C C

Rates for Residential and Commercial Solid Waste Collection, Recycling, and Disposal at the 
Casper Solid Waste Facility.

C C

Rates for Retail and Wholesale Water and Sewer Service. C C

Establish May 1, 2018, as the Public Hearing Date for Consideration of New Restaurant Liquor 
License No. 39 for 2nd Street Eats, LLC, d/b/a 2nd Street Eats LLC, Located at 112 East 2nd 
Street.
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             C = Item is on Consent                    N = Item is not on Consent
Pre-meeting:  Agenda Review

Approximate Ending Time

April 17, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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Legislative Update Information Only 20 min
Council Around the Table Information Only 45 min

20 min
Agenda Review Direction Requested 20 min

Liquor Licenses Followup:  Galloway, Taylor Direction Requested 20 min

Metro Animal Fees (Liz Becher) Move Forward for 
Approval 20 min

Recommendations = Information Only, Move Forward for Approval, Direction Requested
Leisure Services Advisory Board Update (Ted Rasmussen) Direction Requested 20 min 4:30
Cost Recovery of Recreational Services (Tim Cortez) Information Only 20 min

April 10, 2018 Councilmembers Absent: Chris Walsh

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time
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Council Around the Table Information Only 45 min 6:30
Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10

Financial Plan - Cost of Service & Rate Design for Water & Sewer 
(Andrew Beamer) Direction Requested 20 min 5:10

20 min 5:30

Recommendations = Information Only, Move Forward for Approval, Direction Requested
WAM and CAEDA Funding (Jolene Martinez) Direction Requested 20 min 4:30
Post Office Resolution (Carter Napier) Direction Requested 20 min 4:50

April 24, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Approving a Taxicab Company License for Eagle Cab, Located at 2804 Coulter.  C

Approving a Taxicab Company License for Turbo Taxi, Located at 3030 East 5th Street.  C

Appointing John E. Lang to the Casper Historic Preservation Commission with Term Expiring 
December 31, 2010.

 C

RMP - Midwest Ave- David to Elm                                                                                                 
Northern Araphahoe Tribe- Solid Waste Disposal Services                     Both Tentative

C  

NAPA IBS C

Smart Capital Network Amendment C

Approval of Weed and Litter contract with B & B Sales and Service for Weeds, Grass Cuttings, 
and Trash Covered Properties.

Approval of Weed and Litter contract with All Trees for Weeds, Grass Cuttings, and Trash 
Covered Properties.

C

Approval of Weed and Litter contract with AAA Landscaping for Weeds, Grass Cuttings, and 
Trash Covered Properties.

C

Authorizing the Transfer of Ownership, Operation, and Maintenance of the Hanly Acres 
Subdivision Water System from the City of Casper to the Town of Mills.

C

Authorizing an Underground Right-of-Way Easement with Rocky Mountain Power for the 
Midwest Avenue Reconstruction Project – David Street to Elm Street. 

C

Authorizing an Agreement with Wyoming Office Deliveries, Inc., dba Wyoming Office Products 
and Interiors, in the Amount of $575,000, for the Casper Events Center 2018 Seating 
Replacement Project.

C

Authorizing an Agreement with Geosyntec Consultants, Inc., in the Amount of $34,000, for the 
Casper Regional Landfill Lifetime Permit Annual Reporting and Monitoring Project. 

C

Authorizing an Agreement with Golder Associates, Inc., in the Amount of $59,643, for the 
Balefill Environmental Monitoring Plan and Assessment of Corrective Measures Updates. 

C

Authorizing an Agreement with Ferguson Enterprises dba Waterworks Industries, Inc., in the 
Amount of $28,832, for the 2018 CPU Materials Procurement Project.   

C

Authorizing an Agreement with Dana Kepner of Wyoming, Inc., in the Amount of $64,824.68, 
for the 2018 CPU Materials Procurement Project.   

C
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Pre-meeting:  Agenda Review

May 15, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent

Council Around the Table Information Only 45 min 6:30
Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10

20 min 5:10
20 min 5:30

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30
20 min 4:50

May 8, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Mobile Vendor Parking Permit - 3rd reading ordinance C
Pre-meeting:  Agenda Review

May 1, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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45 min 6:30
Approximate Ending Time 7:15

20 min 5:50
20 min 6:10

20 min 5:10
20 min 5:30

Budget Review Session 20 min 4:30
20 min 4:50

May 23, 2018 Councilmembers Absent:

Special Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Council Around the Table Information Only 45 min 6:30
Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10

20 min 5:10
20 min 5:30

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30
20 min 4:50

May 22, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

45 min 6:30
Approximate Ending Time 7:15

20 min 5:50
20 min 6:10

20 min 5:10
20 min 5:30

Budget Review Session 20 min 4:30
20 min 4:50

May 21, 2018 Councilmembers Absent:

Special Work Session Meeting Agenda Items Recommendation
Allotted 

Time
Beginning 

Time



Updated: 3/30/2018

The Grid
A working draft of Council Meeting Agendas

Council Around the Table Information Only 45 min 6:30
Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10

20 min 5:10
20 min 5:30

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30
20 min 4:50

June 12, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Establish Public Hearing on FY19 Budget Adoption
Establish Public Hearing on FY18 Budget Amendments.
Pre-meeting:  Agenda Review

June 5, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent

45 min 6:30
Approximate Ending Time 7:15

20 min 5:50
20 min 6:10

20 min 5:10
20 min 5:30

Budget Review Session 20 min 4:30
20 min 4:50

May 24, 2018 Councilmembers Absent:

Special Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time



Updated: 3/30/2018

The Grid
A working draft of Council Meeting Agendas

Liquor Ordinance, Part II
Demerit Point Revisions (Chief McPheeters)      Alcohol Demerit Structure:  What is the public position?  Do you want us 
to be proactive like we are going or are we ok with the current state?
Dog Attacks/Bites - Penalites for Impound
Minor In Possession (John Henley)
Casper Events Center Audit Follow-up

Upcoming Work Session Agenda Items
UBER (Taxi Ordinance Change)
Conceal/Carry Legislation (Ordinance Change)
Spay & Neuter Code Discussion - Review of Needs
Pre-Annexation & Island Annexation
City of Casper App/Citizen Engagement 

Council Around the Table Information Only 45 min 6:30
Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10

20 min 5:10
20 min 5:30

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30
20 min 4:50

June 26, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Public Hearing on FY19 Budget Adoption
Public Hearing on FY18 Budget Amendments.
Pre-meeting:  Agenda Review

June 19, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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Sun Mon Tue Wed Thu Fri Sat 
1 2 

 

3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 26 26 27 28 

29 30      

   2018 

Easter Sunday 
5:00 p.m. - 

CNFR  

(Parkway Plaza) 

8:30a-Historic 

Preservation 

12:30p-Senior 

Services 

4:00p-OYD 

Advisory 

Committee 

2:00p-CATC 

11:30a-Drug 

Court 

1:00p-Civil 

Service 

Commission 

5:30p-Platte Riv-

er Restoration  

Advisory 

Committee 

11:30a-DDA 

2:00p-Senior 

Advocacy 

Committee 

6:00p-Amoco 

Reuse JPB 

 

7:00a-Mayor/

Commissioner 

 

7:00a-CPU 

Advisory Board 

12:00p-Meth 

Committee 

5:15p-CAP 

11:30a-Chamber 

Coordination/

Infoshare 

4:30p-Council 

Work Session 

6:00p-Council 

Meeting 

6:00p-Council 

Meeting 

11:30a-Regional 

Water JPB 

4:00p-Chamber 

of Commerce 

11:30a-Travel & 

Tourism 

1:00p-NIC 

 

7:00p-Youth 

Empowerment 

7:00a-CAEDA 

4:30p-Leisure 

Services Board 
7:00p-Youth 

Empowerment 

10:30a-Housing 

Authority 

4:00p-Contractors’ 

Licensing  Board 

5:30p- City County 

Board of Health 

6:00p– Planning & 

Zoning 

7:00p-Youth 

Empowerment 

7:00p-Youth  

Empowerment 

4:30p-Council 

Work Session 

Emancipation Day 
observed in D.C. 

Arbor Day 

3:30 p.m. - 

Groundbreaking 

Fire Station 5 

Landmark Dr & 

Pay It Forward 

Dr 







FY 19 CAPITAL FUNDING REQUESTS

Updated 3/28/18 after 3/27/18 Council Meeting

 CAPITAL 

PROJECTS 

 CAPITAL 

EQUIPMENT  PERPETUAL CARE  SPECIFIC 

CAPITAL FUNDING SOURCE  1% #15 PROJECTS 

 1% #14 

PROJECTS 

 1% #13 

PROJECTS  FUND 30 EXCESS 

 FUND 31 

EXCESS 

 SPENDABLE 

INTEREST  FUND RESERVES 

Available Capital Funding 10,800,000$         2,389,290$         433,150$              6,700,000$           3,000,000$        989,000$               

PRIORITY "1" PROJECTS:

CM - Community Projects 1,909,549$           

          CATC Weekend Service Subsidy 200,000$               

          Hall Of Justice Detention Maint. 100,000$               

LS - AQUATICS:  Emerg. Batteries 3,500$                   

        Subsidized Swimming 300,000$               

CEC:  Concrete Repair 10,000$                 

          Fire Protection System Upgrade  350,000$               

          Kitchen Steamer Replacement  35,000$                 

          Roof Snow Guards  45,000$                 

LS - ICE ARENA:  Ice Making System 300,000$               -$                           

PD:  Marathon Bldg and Lot Security -$                            45,000$                

        Police Video System 1,114,000$           

PARKS:  Misc. Park Improvements 100,000$               

                Verda James Overpass Repair 280,000$               -$                           

STREETS:  Misc. Residential Streets 700,000$               

                   Traffic Misc. 100,000$               

BAS:  City Hall Sewer -$                            13,000$                

SS-GARAGE:  Non-PS Vehicles/Equip 492,500$               257,500$             433,000$               

IT:  Network Infrastructure Replacement 85,000$              

TOTAL PRIORITY "1" PROJECTS 5,596,049$           315,500$             433,000$              -$                           85,000$              443,500$               -$                          

FUNDING REMAINING 5,203,951$           2,073,790$         150$                      6,700,000$           2,915,000$        545,500$               

PRIORITY "2" PROJECTS:

FIRE:  Turnout Gear Replacement -$                            19,000$               



FY 19 CAPITAL FUNDING REQUESTS

Updated 3/28/18 after 3/27/18 Council Meeting

 CAPITAL 

PROJECTS 

 CAPITAL 

EQUIPMENT  PERPETUAL CARE  SPECIFIC 

CAPITAL FUNDING SOURCE  1% #15 PROJECTS 

 1% #14 

PROJECTS 

 1% #13 

PROJECTS  FUND 30 EXCESS 

 FUND 31 

EXCESS 

 SPENDABLE 

INTEREST  FUND RESERVES 

Available Capital Funding 10,800,000$         2,389,290$         433,150$              6,700,000$           3,000,000$        989,000$               

            Plymovent Install Station 1 -$                            15,000$               

AQUATICS:  Marion Kreiner Pool 6,000$                   

       Paradise Valley Pool Improv. -$                            265,450$              

 CEC:  Box Office Compliance 30,000$                 

           Misc. Equipment Replacement 15,000$                 

          Banquet & Summit Pull Down Gate 45,000$                 

FT. CASPER:   Roof Replacement -$                            49,500$               

LS-ICE ARENA:  Ice Resurfacer Batteries 31,000$              

          Replace Rental Skates & Helmets 8,000$                   

LS-CRC:  Facility Flooring Repairs -$                            60,000$               

                 Fitness Equip 35,000$                 

                Water Fountain Replacement 8,000$                   

PRKG GAR:  Light & Sec. Camera Upgrade 94,720$               

PD: Fleet Replacement -$                            500,000$             

       Police Station Design/Engineering 300,000$             -$                           

ENG:  Reconst. Midwest Poplar-David -$                            2,200,000$           

PARKS:  Playground/Fall Mater. Replace 75,000$                 -$                           

                Cemetery Phase 2 Expansion 762,500$               -$                           

STORM:  Lower Eastside Creek Improv. -$                            400,000$             

STREET:  Traffic Control Detectors 182,000$            

                 Mics. Arterial Collectors 2,400,000$           

WATER:  Misc. Main Replacements 1,000,000$           

BAS:   Leased Facility Capital Improve. -$                            50,000$               

SUPPORT SERVICES-GARAGE:  Air Jacks 28,000$              

IT:  Software Replacement 738,000$              

       GeoSMART Upgrade/Replacement 35,268$              

      Network Security - Threat Protect. 25,000$              



FY 19 CAPITAL FUNDING REQUESTS

Updated 3/28/18 after 3/27/18 Council Meeting

 CAPITAL 

PROJECTS 

 CAPITAL 

EQUIPMENT  PERPETUAL CARE  SPECIFIC 

CAPITAL FUNDING SOURCE  1% #15 PROJECTS 

 1% #14 

PROJECTS 

 1% #13 

PROJECTS  FUND 30 EXCESS 

 FUND 31 

EXCESS 

 SPENDABLE 

INTEREST  FUND RESERVES 

Available Capital Funding 10,800,000$         2,389,290$         433,150$              6,700,000$           3,000,000$        989,000$               

METRO ANIMAL SERVICES - Drains 100,000$             

TOTAL PRIORITY "2" PROJECTS 4,243,500$           1,393,500$         -$                           3,278,450$           301,268$            66,000$                 194,720$             

TOTAL PRIORITY 1 & 2 PROJECTS 9,839,549$           1,709,000$         433,000$             3,278,450$          386,268$           509,500$              194,720$            

FUNDING REMAINING 960,451$               680,290$             150$                      3,421,550$           2,613,732$        479,500$               

FY 19 CAPITAL REQUESTS PRIORITY 1-2

DEPARTMENT SUMMARY (NON CPU) PRIOTITY 1 PRIORITY 2 TOTAL  

CITY MANAGER 2,209,549$           2,209,549$           Bldg. Improvements

STREET 800,000$               2,582,000$         3,382,000$           Equip/Vehicle Replace

ENG 2,200,000$         2,200,000$           Flood Prevention

PD 1,159,000$           800,000$             1,959,000$           Fire

LS - ICE ARENA 300,000$               39,000$               339,000$              Police

PARKS 380,000$               837,500$             1,217,500$           Streets

GARAGE 1,183,000$           28,000$               1,211,000$           Water/Sewer

WATER 1,000,000$         1,000,000$           Parks

IT 85,000$                 798,268$             883,268$              Community

CEC 440,000$               90,000$               530,000$              Leisure Services

LS - AQUATICS 303,500$               271,450$             574,950$              

STORM 400,000$             400,000$              

BAS 13,000$                 50,000$               63,000$                

PARKING GARAGE 94,720$               94,720$                

LS - CRC 103,000$             103,000$              

FT CASPER 49,500$               49,500$                

FIRE 34,000$               34,000$                

METRO ANIMAL CONTROL -$                            100,000$             100,000$              



FY 19 CAPITAL FUNDING REQUESTS

Updated 3/28/18 after 3/27/18 Council Meeting

 CAPITAL 

PROJECTS 

 CAPITAL 

EQUIPMENT  PERPETUAL CARE  SPECIFIC 

CAPITAL FUNDING SOURCE  1% #15 PROJECTS 

 1% #14 

PROJECTS 

 1% #13 

PROJECTS  FUND 30 EXCESS 

 FUND 31 

EXCESS 

 SPENDABLE 

INTEREST  FUND RESERVES 

Available Capital Funding 10,800,000$         2,389,290$         433,150$              6,700,000$           3,000,000$        989,000$               

TOTALS 6,873,049$           9,477,438$         16,350,487$         

































































































FY 19 CAPITAL FUNDING REQUESTS - ENTERPRISE FUNDS

WATER FUND SEWER FUND WWTP FUND REFUSE FUND BALEFILL FUND   

CAPITAL FUNDING SOURCE RESERVES RESERVES RESERVES RESERVES RESERVES 1% FUNDING GRANTS

PRIORITY "1" PROJECTS:

WATER:  

  Ridgecrest Waterlines (07-WAT-35) 1,500,000$              

  Waterline Replacements (07-WAT-13) 250,000$                  

  Water Main Replacement (07-WAT-15) 1,000,000$              

  Water Storage Protection (07-WAT-03) 20,000$                    

SEWER:

  Sewer Line Rehab (07-SEW-08) 600,000$                  

  Vactor Equipment (18-SEW-01) 6,500$                      

  Sewage Pump Replace (18-SEW-02) 25,000$                    

  Entry Equipment (18-SEW-03) 12,000$                    

WWTP:

  Sludge Grinder Renov. (18-WWTP-02) 10,000$                    

  Lift Station Gen. Repl. (18-WWTP-03) 90,000$                    

  Meter Station Upgrade (18-WWTP-04) 10,000$                    

  UV Upgrades (18-WWTP-07) 50,000$                    

  Aeration Maint. (18-WWTP-09) 60,000$                    

  North Platte Rehab. (12-WWTP-17) 100,000$                  

  Isolation Gates (18-WWTP-13) 500,000$                  

  Dewatering Replace (18-WWTP-14) 75,000$                    

  Steel Pipe Inspection (18-WWTP-15) 10,000$                    

  RAS Valve/Pipe Repl. (18-WWTP-16) 900,000$                  

  Roof Replacements (14-WWTP-25) 80,000$                    

  Valve Replace Alloc. (18-WWTP-22) 75,000$                    

  Equip. Replace Alloc. (18-WWTP-12) 125,000$                  

  HVAC Systems (18-WWTP-18) 50,000$                    



FY 19 CAPITAL FUNDING REQUESTS - ENTERPRISE FUNDS

WATER FUND SEWER FUND WWTP FUND REFUSE FUND BALEFILL FUND   

CAPITAL FUNDING SOURCE RESERVES RESERVES RESERVES RESERVES RESERVES 1% FUNDING GRANTS

REFUSE:  Trash Containers (18-SW-03) 65,000$                    

                 Pickup (18-SW-03) 41,100$                    

                New Technology (18-SW-04) 16,000$                    

                Trash Containers (18-SW-09) 80,000$                    

                Compressor (18-SW-09) 36,000$                    

                Heavy Equip (18-SW-10) 805,000$                  

                Technology (18-SW-11) 143,450$                  

BALEFILL:

  Landfill Remediation (19-SW-01)  195,200$                  

  Landfill Bldg Improv. (19-SW-03) 564,100$                  

  New  Heavy Equip (19-SW-05) 620,000$                  

  Landfill Fencing Improv. (19-SW-07) 154,520$                  

  Replace Heavy Equip (19-SW-09) 485,000$                  

  Replace Technologies (19-SW-10) 83,790$                    

TOTAL PRIORITY "1" PROJECTS 1,770,000$              643,500$                  2,135,000$              1,186,550$              1,907,410$              1,000,000$              195,200$                  

FY 19 CAPITAL FUNDING REQUESTS - ENTERPRISE FUNDS

WATER FUND SEWER FUND WWTP FUND REFUSE FUND BALEFILL FUND   

CAPITAL FUNDING SOURCE RESERVES RESERVES RESERVES RESERVES RESERVES 1% FUNDING GRANTS

PRIORITY "2" PROJECTS:

WATER:

  Fleet Replacements 204,000$                  

  Storage Tank Repaint (07-WAT-20) 300,000$                  



FY 19 CAPITAL FUNDING REQUESTS - ENTERPRISE FUNDS

WATER FUND SEWER FUND WWTP FUND REFUSE FUND BALEFILL FUND   

CAPITAL FUNDING SOURCE RESERVES RESERVES RESERVES RESERVES RESERVES 1% FUNDING GRANTS

  Oversizing Reimb. (18-WAT-01) 85,000$                    

  Booster Stat. Renov. (07-WAT-12) 50,000$                    

  Small Equip (18-WAT-09) 4,000$                      

  Nitrification Control (18-WAT-02) 215,000$                  

  Lighting Renovations (18-WAT-04) 25,000$                    

  Technologies (18-WAT-05) 229,600$                  

  Update Master Plan (18-WAT-08) 230,000$                  

  Meters/Readouts (18-WAT-10) 177,000$                  

  Water Rights Analysis (18-WAT-11) 75,000$                    

SEWER:

  Over Sizing Reimb. (07-SEW-03) 35,000$                    

  Technologies (18-SEW-04) 98,700$                    

WWTP:

  Auto. Strainer Replace (18-WWTP-01) 50,000$                    

  Fleet Replacements (18-WWTP-11) 20,000$                    

  Lab Equip Replace (18-WWTP-05) 12,000$                    

  Lighting Renovations (18-WWTP-06) 30,000$                    

  Technologies (18-WWTP-08) 31,500$                    

  Security Enhancements (18-WWTP-10) 15,000$                    

  Shop Equipment (18-WWTP-21) 5,000$                      

  Primary Sludge Pump (18-WWTP-19) 60,000$                    

  NCCD BMP Funding (16-WWTP-30) 50,000$                    

  Recoating Projects (18-WWTP-20) 15,000$                    

REFUSE: 

  Recycling Depots (18-SW-01) 285,000$                  

  Bldg. Improvement (18-SW-02) 160,050$                  



FY 19 CAPITAL FUNDING REQUESTS - ENTERPRISE FUNDS

WATER FUND SEWER FUND WWTP FUND REFUSE FUND BALEFILL FUND   

CAPITAL FUNDING SOURCE RESERVES RESERVES RESERVES RESERVES RESERVES 1% FUNDING GRANTS

  Signage Upgrade (18-SW-02) 41,005$                    

BALEFILL:

  Biosolids Facility Improv.(19-SW-02) 46,000$                    

  New Light Equip. (19-SW-05) 68,500$                    

  New Technologies (19-SW-06) 90,600$                    

  Replace Light Equip. (19-SW-08) 6,000$                      

TOTAL PRIORITY "2" PROJECTS 1,594,600$              133,700$                  288,500$                  486,055$                  211,100$                  -$                               -$                               

 

FY 19 CAPITAL REQUESTS - ENTERPRISE

DEPARTMENT SUMMARY PRIOTITY 1 PRIORITY 2 TOTAL

WATER 2,770,000$              1,594,600$              4,364,600$              

SEWER 643,500$                  133,700$                  777,200$                  

WWTP 2,135,000$              288,500$                  2,423,500$              

REFUSE 1,186,550$              486,055$                  1,672,605$              

BALEFILL 2,102,610$              211,100$                  2,313,710$              

   

TOTALS 8,837,660$              2,713,955$              11,551,615$             















































































































































Agency
Total One Cent 

#15 Allocation

One Cent #15 

Allocation FY16

One Cent #15 

Allocation FY17

One Cent #15 

Allocation FY18

One Cent #15 

Allocation FY19

ARC of Natrona County $50,000.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00

Big Brothers/Big Sisters $76,291.00 $19,072.75 $19,072.75 $19,072.75 $19,072.75

Boys and Girls Club $293,140.00 $73,285.00 $73,285.00 $73,285.00 $73,285.00

Brain Injury Alliance $20,624.00 $5,156.00 $5,156.00 $5,156.00 $5,156.00

Casper Area Chamber of Commerce $22,416.00 $22,416.00

Casper Artist's Guild/Art 321 $258,246.81 $258,246.81

Casper Greenhouse Project $191,480.00 $47,870.00 $47,870.00 $47,870.00 $47,870.00

Casper Housing Authority $983,201.00 $558,042.23 $425,158.77

Casper Mountain Biathlon Club $637,474.00 $174,929.50 $154,181.50 $154,181.50 $154,181.50

Casper Mountain Fire District $7,500.00

Casper Mountain Science School $90,230.46 $90,230.46

Casper Sports Alliance $35,125.00 $23,250.00 $11,875.00

Casper-Natrona County Health Dept $90,230.00 $22,556.00 $22,556.00 $22,556.00 $22,556.00

Central Wyoming Senior Services $534,296.00 $113,000.00 $476,296.00

Children’s Advocacy Project $40,000.00

CLIMB Wyoming $159,303.00 $39,825.75 $39,825.75 $39,825.75 $39,825.75

Community Action Partnership (CAP) $858,959.00 $214,739.75 $214,739.75 $214,739.75 $214,739.75

Council Community Promotions $30,000.00

Family Journey Center $67,187.00 $10,970.00 $18,739.00 $18,739.00 $18,739.00

Food Bank of the Rockies $365,900.00 $91,475.00 $91,475.00 $91,475.00 $91,475.00

Food for Thought $31,875.00 $7,968.75 $7,968.75 $7,968.75 $7,968.75

Historic Trails Center $86,620.00 $45,000.00 $20,000.00 $10,810.00 $10,810.00

Meals on Wheels $21,259.00 $21,259.00

Mercer House (Youth Empowerment 

Council)
$22,500.00

PAL of Wyoming $109,521.00 $32,212.00 $25,769.66 $25,769.67 $25,769.67

Platte River Trails Trust $767,544.00 $255,345.00 $170,733.00 $170,733.00 $170,733.00

Poverty Resistance $137,524.01 $55,010.00 $27,504.67 $27,504.67 $27,504.67

Salvation Army $132,952.00 $132,952.00

Science Zone $374,242.00 $65,329.00 $102,971.00 $102,971.00 $102,971.00

Nicolaysen Art Museum $236,217.00 $78,739.00 $78,739.00 $78,739.00

University of Wyoming/Natrona  County 

Cooperative Extension Service
$25,136.53

We Read Program $217,922.00 $54,480.50 $54,480.50 $54,480.50 $54,480.50

Wyoming Medical Center Foundation $796,517.00 $398,258.50 $398,258.50

Wyoming Rescue Mission $298,321.00 $119,487.55 $59,611.15 $59,611.15 $59,611.15

Wyoming Symphony $55,383.00 $25,000.00 $10,127.65 $10,127.65 $10,127.70

Youth Crisis Center $60,000.00

Total $8,000,000.28 $2,478,609.05 $2,092,598.40 $1,759,374.64 $1,909,548.72

Community Projects 1%#15 FY19 Budget



CATC Saturday Service Stats 

CATC Dial-A-Ride 

The eponymously named CATC service is a publicly subsidized door-to-door transport service. CATC door-to-door service 
is available Monday through Friday from 6:30 a.m. to 6:30 p.m. and on Saturdays from 7:30 a.m. to 3:30 p.m. CATC fare 
is $2.00 for elderly persons, persons with disabilities, and Medicare cardholders; $5.00 for the general public; and $1.00 for 
children 12 and under when accompanied by an adult. Financial assistance is available for income-qualifying riders, 
provided by federal Community Development Block Grant (CDBG) funding. This service is designed to meet the needs of 
elderly persons, persons with disabilities, and transportation disadvantaged persons. 

 

2017 Calendar Year CATC Saturday Ridership 

Elderly Disabled W/C General 
Public 

& Child 

Fort 
Casper 
& Bear 

Trap 

Total 
(Excluding 
FC & Bear 

Trap) 

176 1,182 167 251 1,628 1,776 

10% 67% 9% 14%  100% 
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Dial-A-Ride - Weekend Ridership by 
Month

Compared to Weekday Service, The Bus ridership 

makeup on Saturdays consists of a lower percentage 

of transfers and those using monthly passes, 

indicating that those using the bus on Saturday are 

using it for shorter trips (not across town) and may 

not be using it as consistently as part of their daily 

routine like weekday riders, but more for specialized 

trips such as appointments or running errands. 

Between January 6 and March 24, CATC riders were 

surveyed on 2 separate buses to determine their trip 

purpose. Roughly 48% did not disclose or were 

traveling for personal reasons such as running 

errands, going to the library, etc. 28% were traveling 

for work, 23% were traveling to dialysis 

appointments and less than 1% were traveling to 

restaurants or the senior center for meals. 
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The Bus 

CATC’s second service, The Bus, drives on six fixed routes that pick up passengers every hour between Casper, Mills, and 
Evansville. Only Casper routes are served on Saturdays. Mills and Evansville are not. The Bus operates from 6:30 am to 
6:30 pm on Monday through Friday and on Saturday from 7:30 am to 3:30 pm. Bus fares are $1.00 for adults and youth; 
$.75 for students; and $.50 for elderly persons, persons with disabilities, and Medicare cardholders. Children 5 and under 
ride free.  

 

2017 Calendar Year The Bus Saturday Ridership:  

General 
Public 

Elderly 
& 

Disabled 

Transfers Monthly 
Passes 

Children 
under 5 

Complimentary Students ADA/Mobility 
Users 

Total 

3,452 4,285 1,906 2,268 175 405 147 42 12,680 

27% 34% 15% 18% 1% 3% 1% 1% 100% 

 

 

 

0
200
400
600
800

1,000
1,200
1,400

The Bus - Weekend Ridership by 
Month

Compared to Weekday Service, The Bus 

ridership makeup on Saturdays consists of a 

lower percentage of transfers and those using 

monthly passes, indicating that those using the 

bus on Saturday are using it for shorter trips 

(not across town) and may not be using it as 

consistently as part of their daily routine like 

weekday riders, but more for specialized trips 

such as appointments or running errands. 

Between February 24 and March 24, bus riders 

were surveyed on 4 separate buses to 

determine their trip purpose. Nearly 70% did 

not disclose or were traveling for personal 

reasons such as running errands, going to the 

library, etc. 16% were traveling for work, 12% 

were traveling to restaurants or the senior 

center for meals, and 2% for medical reasons 

such as dialysis and infection control 

appointments.  
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From: Jennifer Miner  
Sent: Saturday, March 24, 2018 12:59 PM 
Subject: Save-The-Date RJ Community Mtg & RJ Training for Law Enforcement 
 
The community meeting on April 16th being hosted by the Wyoming RJ Council is open to 
anyone interested in learning more about restorative justice. The second event on April 19th is an 
RJ training specific to law enforcement but stakeholders in this process (and program) are 
encouraged to attend. If any council members would like to attend they can rsvp to me or Stg. 
Nunn. Thank you, Jen 
 
2 upcoming restorative justice events: 
 
On behalf of the Wyoming Restorative Justice Council, we invite to join us on Monday, April 
16th, 6pm at The Lyric. Informational in nature, the Council will provide the community with 
basic info on restorative justice, what is happening around the state, as well as highlighting what 
is taking place here locally in Casper. Additionally, we will have guest speakers who will be 
sharing stories of their own RJ experience. If you’re not quite sure what restorative justice is all 
about, or just want to learn more, we would love to have you there! Please join us!  
 
The Casper Police Department, in partnership with Natrona County Restorative Justice, will 
be hosting a restorative justice training for law enforcement on Thursday, April 19th, from 1pm 
to 5pm. Instructors Officer Toby Plucinski (Longmont Police Department) and LCJP program 
manager Abby Whipple will train on the key components of RJ and its application to law 
enforcement as well as how officers play a role in a restorative process. Course attendees will 
also be provided with information regarding CPD’s upcoming RJ pilot program.  
Please see attached flyers for more details regarding both events.  
 
Changing Lenses:  
An RJ Road Trip Across Wyoming - First stop, Casper!  
Monday, April 16th, 2018  
6pm to 8pm  
The Lyric, 230 W. Yellowstone, Casper, WY  
 
Restorative Justice Training for Law Enforcement 
Thursday, April 19th, 1pm to 5pm 
100 W. ‘B’ Street, City Center Bldg., Basement Classroom, Casper 
 
Jen Miner, Program Coordinator 
Youth & Adult Community Service Program & 
Natrona County Restorative Justice 
Casper Police Department 
201 N David St. 
Casper, WY 82601 
307.233.6603 
 
All City of Casper e-mails and attachments are public records under the Wyoming Public Records Act, W.S. 
§ 16-4-201 et seq., and are subject to public disclosure pursuant to this Act. 



Changing Lenses:  

An RJ Road Trip Across  Wyoming 

First stop, Casper! 

Monday, April 16th, 2018 

6pm to  8pm 

The Lyric,  230 W. Yellowstone, Casper, WY 

The Wyoming Restorative Justice Council, your state-wide RJ leader, is set to launch its first community         

engagement forum in Casper on April 16th. WRJC board members will give an overview of the RJ philosophy 

and review what is happening around the state in the RJ movement. Information regarding how RJ can be put 

into action and its benefits to our communities and criminal justice system will be covered. Additionally,     

several guest speakers will be sharing stories of their own RJ experience. We will leave plenty of time for a 

question-answer session. To best serve Wyoming’s restorative justice future, we need you there!  

Please join us Monday, April 16th, 6pm to 8pm at The Lyric in Casper! 

Questions prior to this event may be directed toward Rick Prince at 307-321-8584 or                          

Jen Miner at 307-233-6603.  

You may also email: wyomingrjc@gmail.com 

Next Stop: Rawlins, May, 2018!   
Follow us on Facebook or visit https://www.wyomingrjc.com/ 
This event is made possible by the Wyoming Community Foundation - thank you!! 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiMqeipov7ZAhVj9YMKHcTuDYYQjRx6BAgAEAU&url=http%3A%2F%2Fwycf.org%2F&psig=AOvVaw1foSZBxZw7iu_sn6q4wMdy&ust=1521750983795695


Restorative Justice Training for Law Enforcement 
Thursday, April 19th, 1pm to 5pm 

100 W. ‘B’ Street, City Center Bldg., Basement Classroom 

Casper, WY 

This training is designed for: 

 new officers 

 specially designated CPD officers for           

the purpose of the pilot 

 other justice stakeholders 

(POST Cert Accredited) 

Participants will learn:  

 the key components of restorative justice and 

its application to law  enforcement 

 how to make an appropriate referral 

 how to participate in a restorative conference 

 about CPD’s upcoming internal RJ  pilot        

program 

Trainers: 

Abby Whipple of the Longmont Community Justice Partnership. 

Officer Tobias Plucinski of the Longmont Police Department. 

Space is limited. Please RSVP to  

Jen Miner @ jminer@casperwy.gov 

Questions? Call (307) 233-6603 

Or Stg. Steve Nunn at  (307) 235-8490 

This  training is made possible by the generous support 

from  the Wyoming Community Foundation.  
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From: Aaron Kloke  
Sent: Tuesday, March 27, 2018 2:03 PM 
Subject: LRTP Update and UPWP Amendment Request 
 
MPO Policy Committee Members, 
 
Two proposals were received on November 17, 2017 in response to our Request for Proposals for our 
quinquennial Casper Area Long Range Transportation Plan (LRTP) project. On January 23, 2018, a 
selection committee made up of MPO Technical Committee members and staff selected 
Nelson/Nygaard to be the lead consultant for the project. Nelson/Nygaard was chosen due to the 
quality of their proposal and interview, qualifications of their professionals, their broad range of 
experience, innovativeness, and a strong public participation element.   
 
As you know, the LRTP is budgeted and saved for on an annual basis and in the most recent Unified 
Planning Working Plan (UPWP), was budgeted for $300,000. Nelson/Nygaard’s proposed budget was 
$395,000. Through several iterative conversations, staff has worked with Nelson/Nygaard to craft a 
scope of services that still achieves the goals of the LRTP but more closely aligns with our budget. A 
revised budget has been proposed by Nelson/Nygaard: $318,249.  I feel comfortable with this budget 
due to the savings that were achieved with our Control Point Network Modernization Project. This 
project was budgeted for $150,215, yet the agreement, to go to Casper City Council on April 3, is in the 
amount of $71,000. This is a savings of $79,215. 
 
I would like to ask the Policy Committee to entertain the action of amending the UPWP in two ways: 
 

1. Increase the LRTP budget to $320,000.  
2. Decrease the Control Point project budget to $130,215. 

 
This action will be official if all voting members unanimously approve via e-mail.  
 
Please let me know if you have any questions or concerns. 
 
 
Aaron P. Kloke 
Metropolitan Planning Supervisor 
 
307-235-8255 
akloke@casperwy.gov 
 

 
“Working with the public, elected officials, and professional staff to plan our road, trail, bus, and rail 
systems.” 
 

mailto:akloke@casperwy.gov


Timeline for hiring a Full Time Municipal Judge: 

April 6, 2017 – Position opened  

April 29, 2017 – Position closes 

May 1, 2018 – Executive Session at City Council meeting to determine what 
applicants will be interviewed 

 
May 8, 2018 – Executive Session Work Session to conduct interviews 
 
May 9 – May 18, 2018 – Mayor makes an offer and Support Services Director will 
assist with negotiating/writing employment agreement  
 
June 5, 2018 – Target date for approval at City Council meeting with official start 
date beginning of pay period being June 25 
 
If internal candidate selected it may be quicker than what is suggested above 
 
 

 



MUNICIPAL JUDGE 

 
CITY OF CASPER JOB DESCRIPTION 

 

 
                                                                                     1   
 

BAND/GRADE  DRIVING FLSA STATUS 

Contract with City Council  Non-Essential Exempt 

CLASS SUMMARY:   

Incumbent performs highly responsible management, administrative, and professional duties 

serving as Municipal Judge for the City of Casper.  Exercising a high degree of independence, 

initiative, and professional expertise in a judicial capacity in accordance with policy established 

by City Council, the City Charter, and City, State, and federal laws, regulations, and guidelines.  

Receives administrative direction from City Council. 
 

 

 

TYPICAL CLASS ESSENTIAL DUTIES: (These duties are a representative sample; position 

assignments may vary.)  

1. Presides over criminal misdemeanor and traffic violations of City ordinances. 

 

2. Presides over arraignments, court trials, jury trials, pre-trial hearings, mitigations, 

sentencing and show-cause hearing for criminal and traffic violators. 

  

3. Manages the City of Casper Municipal Court docket. 

  

4. Issuance of statewide bench warrants for violation of a City ordinance. 

  

5. Determines bond for a person charged with a violations of a City ordinance to ensure 

appearance at future court dates. 

  

6. Issuance of warrants, search warrants, subpoenas or other necessary processes for contempt 

to the same extent as the District Court. 

  

7. Develops rules of practice for the City of Casper Municipal Court which are consistent with 

Casper Municipal Code, and State statutes governing the practices and proceedings of cases 

before justices of the peace and constables.  

  

8. Represent the City of Casper by responding to the public, citizens, its employees, and 

others in a prompt, professional, and courteous manner while continuously maintaining a 

positive customer service demeanor. 

  

9. Follow all City safety procedures. 

  

10. Performs other duties of a similar nature or level. 
 

Training and Experience (positions in this class typically require): 

 Minimum of three years in the practice of law or equivalent legal experience, including some 

experience in a trial courtroom setting. 

 Attorney at Law admitted to the practice of law by the Supreme Court of the State of Wyoming. 
 

Licensing and Certification Requirements (positions in this class typically require): 

Licensing Requirements:  

 Membership in the State Bar of Wyoming. 
 



MUNICIPAL JUDGE 

 
CITY OF CASPER JOB DESCRIPTION 

 

 
                                                                                     2   
 

Knowledge & Abilities (position requirements at entry): 

Knowledge of: 

 Substantive criminal and traffic law related to City ordinances. 

 Wyoming Rues of Criminal Procedure. 

 Cash flow management principles. 

 Methods of efficient juror utilization. 

 Court case calendaring methods, development, and principles. 

 Criminal justice system principles. 

 Wyoming Cannons of Judicial Conduct. 

 Current courtroom procedures and Wyoming rules of evidence. 

 English usage, spelling, grammar and punctuation. 

 Applicable Federal, State, Local and City government codes, rules and regulations. 

 
Abilities (position requirements at entry): 

Ability to: 

 Establish and maintain effective working relationships with those contacted in the course of 

work. 

 Communicate clearly and concisely, both orally and in writing. 

 Observe people’s behavior in a courtroom setting. 

 Manage cases scheduled in the courtroom efficiently and effectively. 

 Formulate and implement plans and programs pertaining to Municipal Court. 

 Use modern office equipment, including modern computer software and methods. 

 Conduct and control court proceedings, elicit pertinent information, and confine witnesses and 

litigants to relevant issues. 

 Appraise factual situations and make appropriate decisions promptly and in accordance with the 

law. 

 Render legal decisions and assess penalties in a fair and impartial manner.  

 Interpret and apply Federal, State and local policies, procedures, laws and regulations. 

 
Skills (position requirements at entry): 

Skill in: 

 Decision making and problem solving. 

 Prepare clear and concise reports. 

 Technical writing. 

 Operating modern office equipment, software and operating systems/applications. 

 Oral and written communication, sufficient to exchange or convey effective information.  

 Time management. 

 Public speaking. 

 



MUNICIPAL JUDGE 

 
CITY OF CASPER JOB DESCRIPTION 
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Physical Requirements:   

Positions in this class typically require: stooping, kneeling, crouching, reaching, standing, walking, 

pushing, pulling, lifting, grasping, talking, hearing, seeing and repetitive motions. 

  

Sedentary Work: Exerting up to 10 pounds of force occasionally and/or a negligible amount of 

force frequently or constantly to lift, carry, push, pull or otherwise move objects, including the 

human body. Sedentary work involves sitting most of the time. Jobs are sedentary if walking and 

standing are required only occasionally and all other sedentary criteria are met. 
 

Note:   

The above job description is intended to represent only the key areas of responsibilities; specific 

position assignments will vary depending on the business needs of the department. 

 

Incumbents must be of good moral character. 
 

Classification History:  

Prepared by HR 

Date:  08-13-13 
 



 
FY 2018 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: The Nicolaysen Art Museum    Program/ Event: Capital Improvements 
 
 
   Contact Person: Bryant Hall    Phone Number: 307.235.5247 Date: 3/23/18 
 
   Please Select One: 
   
   1st Quarter__X___ 2nd Quarter_____  3rd Quarter____  4th Quarter______ 
 

 
 

1. Mission  
Our Mission is to collect, preserve, exhibit, and celebrate the work of contemporary artists 
and present it to the community as a vital source of inspiration and education. 
 

2. Financial Information 
See Attached  

 

3. Program significance 
a. Using bullets describe the individuals who are the focus of your work and are influenced 

by your activities. 
 Our 30,000 square foot building includes eight art galleries 
 A Discovery Center for children 
 A lobby area that is used for special events and performances  
 Our yearly attendance has stabilized at around 45,000 visitors. Through our 

educational outreach partnership with the Natrona County School District and 
our in-house programming, we annually record more than 18,000 contacts with 
children through creative, hands-on art projects, presentations, and in-house 
exhibition tours.  

b. What impact did the program have on the specified target population and community? 
 We have worked with an architect and general contractor to create design and 

blueprints for window replacement in Bryce Hall 
 

c. Have there been significant trends over the past months regarding your target population? 
 Our year over year attendance revenues are up 70.3%, our gift shop revenues are 

up 57.3%, our membership revenues are up 110.3%,  and our 
tuition/workshop/class revenue is up 32% 
 

4. Results 
a. Please describe the outcomes/outputs 



 The outcome will be that we will have new UV protection windows in Bryce Hall 
which will allow us to display works from the permanent collection and from 
Smithsonian approved institutions throughout the building. 

b. Please describe the method of measurement 
 NA 

 
c. Please describe the performance results 

 NA 
 

5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered 

 Program approximately 1/4 complete at this time. 
 

b. How well (quality) the services were delivered.  For example, describe how individuals 
were better because of the service the program delivered. 
 NA 

 
c. What does your analysis of the past year’s data tell you about what is happening to the 

impacted target population? 
 NA 
 

6. Results Analysis 
a. How could the program have worked better? 

 Continue increase in marketing. We have been reaching out to our target population 
through membership initiatives and have seen an increase in memberships. We are 
continuing to seek methods to increase both museum and Discovery Center 
attendance. 
 

b. How will you address this? 
 We will continue to improve our events for the public and our membership and look 

at program needs that we can meet.  
 

 

7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 

Attendance and Participation 
 
Please fill in the section below as instructed on the opposite side of this page. 
 
 
 
 

I can accurately count the number of people who use our program because:  



X   We sold tickets 
□ We took a turnstile count or counted people as they came in 

□ We conducted an organized head count 

□ All participants were registered 

□ We used sign-in sheets 

□ We used another method that was pre-approved by the City Manager’s Office 
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